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Executive Summary

3

● Businesses from a wide array of traditionally non-tech sectors like consumer packaged goods (CPG), 

transportation and retail have found that apps are a necessity and an expectation to deliver a complete 

customer experience.

● Quick-service restaurants (QSR) dominated foodservice app downloads growing at a 35% CAGR from H1 

2014 to H1 2016.

● Best-in-class QSR apps treat being on customers’ devices as a privilege, flawlessly execute both on the app 

and in-store, and stay focused on innovation.

● Looking ahead, successful QSR apps will continue to innovate to find ways to enhance the customer 

journey.
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The Technology Behind the Report
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App Annie helps companies build better app businesses and is used by 94 of the top 100 publishers across the 

globe. From competitive benchmarking to international expansion, we deliver the data and insights needed to 

succeed in the app economy.

The information contained in this report is compiled from App Annie Intelligence, the leading market data solution 

for the app economy. To see how our app store data for download, revenue, demographic and usage estimates can 

help guide your critical business decisions, request a demo today. 
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The Most Trusted Partner in the App Economy
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Why Mobile Apps?



Apps Have Been Adopted in Nearly All B2C Industries
Product Type and Existing Customer Interactions Have Influenced App Use Cases
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As consumers have increasingly embraced 

mobile devices, apps are delivering the best 

experience for interacting with the 

companies and brands that they have the 

closest relationships and affinity for. 

Businesses from a wide array of traditionally 

non-tech sectors like consumer packaged 

goods (CPG), transportation and retail have 

found that apps are a necessity and an 

expectation to deliver a complete customer 

experience.

However, different types of businesses use 

apps in a number of distinct ways. This is 

driven by the nature of their customer 

relationships and interactions, as well as 

how their products and services are 

delivered and used.

Sector Companies Sales and 
Marketing

Product/
Service 
Usage

Customer 
Service

Consumer 
Packaged 
Goods (CPG)

Consumer 
Devices

Transportation

Retail

Media

Financial 
Services

Mature
App Usage

Emerging
App Usage
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Mobile App Downloads in US to Exceed 15 Billion by 2020
Declining Smartphone Prices Provide an Accessible Yet Powerful Platform
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Apps have become a widespread 

phenomenon in the United States and are 

utilized by mainstream brands such as 

Walmart, McDonald’s and Dollar General 

while also serving the billion plus users of 

services such as Facebook and Gmail.

Even with the app market’s maturity in the 

US, mobile app downloads continue to 

steadily grow. This has been fueled by 

increased app usage among existing owners 

of mobile devices. It has also been driven by 

a growing installed base of new users 

propelled by the availability of trailing 

generation iPhones and highly affordable 

and capable Android phones.

Across the globe, smartphone adoption has 

been fueled by the rollout of advanced 

mobile networks and increased availability 

of Wi-Fi.

*Forecast values for downloads include smartphone and tablets
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Foodservice App Market



QSR Dominated Foodservice App Downloads and Growth
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App Annie analyzed downloads for the top 

25 foodservice apps in each time period 

across the following restaurant types:

● Quick-service restaurants (QSR) (e.

g., McDonald’s and Starbucks)

● Fast-casual restaurants (e.g., 

Panera Bread and Chipotle)

● Full-service restaurants (FSR) (e.g., 

Chilis and Outback)

● Intermediaries which includes 

aggregators (e.g, GrubHub and 

Eat24) and delivery-as-a-service 

providers (e.g., Postmates and 

UberEATS).

Led by McDonald’s, QSR drove the lion’s 

share of foodservice’s overall app download 

growth. Chick-fil-A and SONIC Drive-In 

experienced particularly impressive growth 

from H2 2015 to H1 2016.

*Apps ranking in the top 25 foodservice apps for any time period are included in all time periods where 

they have downloads.
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Chick-fil-A’s Huge Ramp-up at the End of H1 2016 Bolstered QSR
Established Brands Can Have a Quick Impact in the App Economy With a Well-Executed Launch
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Since its initial launch in 2012, the Chick-fil-

A app experienced modest success. 

However, the launch of its revamped Chick-

fil-A One app on June 1, 2016 was an 

immediate success on both the iOS App 

Store and Google Play.

The update added a number of best-in-class 

features for QSR apps including the ability 

to customize menu items, as well as order 

and pay for meals in advance. It also 

brought a new loyalty program.

Chick-fil-A’s promotional efforts, which 

included an offer for a free chicken 

sandwich given to any customer who 

downloaded or updated the new app 

between June 1 and June 11, 2016, likely 

helped drive the app’s sharp increase in 

downloads. 
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Hamburger Surpassed Pizza, Gourmet Coffee/Tea and Donut for Top Spot
Chicken and Sandwich Overtook Donut
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Hamburger’s rise to top cuisine in H2 2015 

was predominantly driven by McDonald’s, 

though BURGER KING had a significant 

increase from H1 2015 to H2 2015 as well.

The hugely successful release of Chick-fil-A’

s updated app in June 2016 drove Chicken’s 

rapid rise in H1 2016.

SUBWAY, which was new in H2 2014, drove 

the lion’s share of Sandwich’s increase. Fast-

casual Panera Bread was a significant 

contributor as well.

The growth for Other was largely driven by 

SONIC Drive-In. Auntie Anne’s Pretzel Perks 

and fast-casual Panda Express Chinese 

Kitchen also chipped in.
*Apps ranking in the top 25 foodservice apps for any time period are included in all time periods where 

they have downloads.

** Other includes: Varied Menu, Other/Bakery Snack, Frozen Sweets and Asian

www.appannie.com/intelligence   |  © 2016 App Annie 

https://www.appannie.com/apps/all-stores/app/1000600000453631/
https://www.appannie.com/apps/all-stores/app/1000600000526879/
https://www.appannie.com/apps/all-stores/app/1000600000528690
https://www.appannie.com/apps/all-stores/app/1000600000528717
https://www.appannie.com/apps/all-stores/app/1000600000528717
https://www.appannie.com/apps/all-stores/app/1000600000528717
https://www.appannie.com/tours/market-data-intelligence/?utm_source=pdf&utm_campaign=&utm_medium=gatedreport&utm_content=qsr_overview
https://www.appannie.com/tours/market-data-intelligence/?utm_source=pdf&utm_campaign=&utm_medium=gatedreport&utm_content=qsr_overview


QSR apps dominate the Top 10 Rankings for MAU and Downloads
Starbucks Leads MAU on Both iPhone and Android Phone by a Wide Margin
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The same four apps rank at the top for 

monthly active users (MAU) on both iPhone 

and Android phone.

Starbucks, a best-in-class QSR app, which 

has been at the forefront of mobile 

payments leads on MAU on both devices by 

a wide margin. 

Overall, QSR apps dominate the top 10 

rankings for MAU and downloads.  

Furthermore, they represent a wide range of 

cuisines showing the broad opportunity 

available to QSRs in the mobile app space.

Apps in blue are unique to either iPhone or Android phone top 10 by MAU
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Core Features Needed to Deliver a Best-in-Class QSR App Experience
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• Clearly communicate
   value proposition

• Reduce number of      
  steps in registration 
  process

• Provide tutorial

• Leverage device 
  hardware (e.g., sensors) 
  and common app 
  conventions (e.g., 
  swiping)

• Use icons to help 
  direct the user

• Provide action-oriented 
  menu items

• Organize the menu 
  logically and provide 
  visual appeal

• Showcase new or special 
  items, as well as combo 
  meals

• Present featured 
  choices with large 
  expandable images

• Deliver visual appeal 
  and strong branding

• Use large and enticing 
  photos

• Provide catchy product 
  descriptions

• Promote upsell 
  opportunities

• Reward customers for 
  all of their purchases

• Integrate with Apple 
  Wallet

• Showcase rewards 
  status

• Provide special offers 
  and/or coupons

• Provide multiple 
  payment options, 
  including Apple Pay and 
  Google Wallet

• Include check splitting 
  capability (Venmo)

• Offer auto-reload option 
  to top off digital gift 
  cards

• Provide robust options 
  for customizing items

• Facilitate reorder of 
  previously purchased 
  items

• Minimize steps

• Create upsell 
  opportunities

First Use / 
Onboarding Navigation Menu Product Display Loyalty Mobile Payment Mobile Ordering
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Guidelines for Building a Great 
QSR App



Being on Users’ Devices Is a Privilege That Should Not Be Taken for Granted
Show Respect for One of Their Most Personal and Essential Possessions
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Draining battery and bombarding users with 

notifications and emails will likely alienate 

them from your app, and possibly brand.

Ask only for the personal information you 

need, explain why you need it, and provide 

value in return for receiving it.

Reward users with loyalty programs, special 

offers and promotions.

Don’t Negatively Impact Overall 
Device Experience Establish and Reinforce Trust Return the Favor
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Flawlessly Execute Both on the App and In-Store
Every Interaction Is an Opportunity to Delight or Disappoint Your Users
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Provide an all-around solid user experience 

particularly with regard to navigation, 

design/aesthetics and first-use/onboarding.

Include your full range of items and options, 

use enticing photos and descriptions, 

highlight special items and promote the 

complete meal occasion.

Ensure that your technology, processes and 

employees support a consistent end-to-end 

experience throughout your system.

Nail the App Basics Showcase Your Menu and 
Products

Seamlessly Manage the 
Interaction Between Digital to 

Physical
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Stay Focused on Innovation
Your App Will Be Judged Against All the Apps Your Customers Use
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Provide efficient registration, added 

security/privacy and broader choice for 

mobile payment.

Create convenience by helping users 

aggregate a variety of things including their 

cards, tickets and coupons.

Find novel ways to use both hardware and 

software features to help differentiate your 

app and delight your customers.

Support Apple Pay / Android 
Pay Integrate with Apple Wallet Leverage Other Device Features
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Looking Ahead



Looking Ahead, Successful QSR Apps Will Continue to Find Ways to 
Enhance the Customer Journey

20

Generate a sense of 

community and promote 

your brand and products 

through integration with 

popular social networking 

and messaging platforms. 

Select strategic and 

innovative out-of-category 

partners to broaden 

demographic outreach and 

deepen loyalty.

Create a seamless transition 

between mobile and physical 

experiences, either through 

delivery or mobile to in-store 

promotions.

Streamline the purchase 

process through a 

recommendation engine 

based on past purchases, 

behaviors and location.

Integrate the app experience 

with new emerging platforms 

to increase touch points with 

your customers.

Social Networks / 
Messaging Platforms

Partnerships and 
Cross Promotions

Narrow the Gap 
Between Mobile and 

Reality

Curation and 
Customization New Platforms
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Seek New Opportunities to Broaden Awareness, Engage Customers, 
Strengthen Loyalty and Optimize the Purchase Process
Social/Messaging Platforms: Social 

networks and messaging apps provide many 

opportunities for QSRs to promote their 

brand, deepen engagement with their 

customers and transform the purchase 

process. Examples include incentivizing 

users to promote your app to friends and 

followers, allowing users to gift your 

products, involving customers into the 

product innovation process and creating 

new ways for customers to order food.

Partnerships and Cross Promotions: 

Strategic partnerships are an effective way 

to grow awareness and deepen relationships 

with customers. Innovative partner selection 

and going outside the foodservice category 

can help QSRs reach new demographics 

and integrate their brand into a wider part 

of their customers’ daily lives. 

Narrow the Gap between Mobile and 

Reality: Consumers have increased options 

to have food delivered to their homes and 

offices. This creates a growing need for 

QSRs to bridge mobile and physical 

experiences by driving customers to their 

stores or bringing food to wherever they are 

by partnering with delivery systems such as 

Postmates and UberEATS. The recent 

Pokémon GO phenomenon highlights 

creative ways that restaurants can leverage 

mobile technology to drive in-store traffic.

Curation and Customization: Apps can be 

used to collect contextual data about users’ 

behaviors, preferences and locations. QSRs 

could build recommendation engines into 

their apps to streamline customers’ decision 

making process, promote new items and 

upsell additional items.

QSRs could also create multiple profiles 

within their app to simplify the process for 

group ordering. Mobile apps can also 

facilitate customization by making it easier 

for customers to view and select options as 

well as help restaurants receive and execute 

these requests. Customization will not only 

enhance customers’ dining experience, but 

it will also help drive higher spend by 

charging for add-ons.

New Platforms: It is important that QSRs 

stay up to date on emerging platforms such 

as wearables, TVs, cars, virtual reality, and 

digital assistants such as Siri and Echo. As 

these platforms gain wider adoption, they 

will provide additional avenues to broaden 

the reach of QSR apps and provide 

enhanced features and functionality.
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About App Annie

App Annie delivers the most trusted app data and insights for your business to succeed in 

the global app economy. Over 500,000 registered members rely on App Annie to better 

understand the app market, their businesses and the opportunities around them. The 

company is headquartered in San Francisco with 450 employees across 15 global offices. 

App Annie has received $157 million in financing from investors such as e.Ventures, 

Greenspring Associates, Greycroft Partners, IDG Capital Partners, Institutional Venture 

Partners and Sequoia Capital.

For more information, please visit www.appannie.com, check out our Insights and follow 

us on Twitter (@AppAnnie). To find out more about our products, visit our Market Data 

Intelligence, Store Stats and App Analytics tour pages. For the most current monthly 

rankings of apps and publishers, check out the App Annie Index. Report methodology and 

updates are available here.
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